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Form is available 
online on BOT 

web site

Can be mailed or 
emailed to Chair of 

Committee on 
Trustees at any 

time

COT charged with 
discerning if it is a 
“good fit” for 

prospective trustee 
AND for Board

Discernment 
happens through 

three venues:

Possible 
Appointment to 

Trustee 
Committee

Meetings (ex. informal 
lunch) between COT members 
and Prospective members to 

discuss possible fit

COT 
“benchmarking” 

prospective members 
against “Trustee Profile 
and Job Description”

Is a “good fit” for 
Prospective 

Trustee AND the 
Board?

Is the Prospective 
Trustee willing to 

serve?

Prospective Trustee 
remains in the “pool” 
to be re-considered 

in the future

Does the 
Prospective 

Trustee have the 
TIME to serve?

COT may 
nominate 

Prospective 
Trustee

Prospective 
Trustee remains in 
the “pool” to be 
reconsidered in 

the future

Prospective 
Trustee remains in 
the “pool” to be 
reconsidered in 

the future

YES

YES

YES

NO

NO

NO

Presentations by COT 
members are done regularly 

to explain the process: 
church, school, Parent 

Council, web site

Constant 
submission of 

names

Submissions for 
Church 

Representation 
and Non-Church 
Representaiton

COT is constantly, strategically 
looking at the BOT Profile and 

Strategic Plan and discerning what 
the needs are for future trustees

1 2 3

COT maintains 
“Trustee Profile 

and Job 
Description”

P
rocess can vary in length: as short as a few

 w
eeks to several years


